
 Alwyn Infant School Pupil Premium Strategy Statement 2019 – 2020  

1. Summary information 

Academic Year 2019-2020 Total PP budget £30,687 

Total number of pupils 260  Number of pupils eligible for PP 22 (March 
2020) 

Date for next internal review of this strategy Sep/Oct 
2020 

 

2. Current attainment (2019/20 March attainment data) 

 Pupils eligible for PP (our school) Pupils not eligible for PP (national average 2019)  

% achieving ‘expected’ or above in reading  

(Year 2 – March 2020 teacher assessment data) 
71%  

78% (Disadvantaged children nationally – 62%) 

% achieving ‘expected’ or above in writing  

(Year 2 – March 2020 teacher assessment data) 
71%  

73% (Disadvantaged children nationally – 55%) 

% achieving ‘expected’ or above in maths  

(Year 2 – March 2020 teacher assessment data)) 
71%  

79% (Disadvantaged children nationally – 62%) 

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  SEN – a significant number of our current KS1 Pupil Premium children are also on the SEN register. 

B.  ATTENDANCE – a significant number of our current KS1 Pupil Premium children had poor attendance last academic year.                                                                        

C. PROGRESS – our Pupil Premium children do not make as much progress as our non- Pupil Premium children. 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  ATTAINMENT ON ENTRY is often lower for our Pupil Premium children than our non-Pupil Premium children. 

4. Desired outcomes  
 

 Desired outcomes and how they will be measured Success criteria  

A.  To be relentless in securing improved outcomes for children identified as Pupil 
Premium.  

Diminished the gap between pupil premium and other 
children nationally. 

B.  Ensure that cohorts of Pupil Premium pupils continue to make rapid progress. Provision has been evaluated termly to ensure positive 
impact. 
Children display positive learning behaviours (perseverance, 
resilience, independence, problem solvers) 

C.  To ensure the targeted provision is having a positive impact on pupil outcomes. 



D.  To improve the learning behaviours of the children identified as Pupil Premium. Children display positive learning behaviours (perseverance, 
resilience, independence, problem solvers) 

 

5. Planned expenditure  

Academic year 2019-2020 

i. Quality of teaching for all 

Desired outcome Chosen action / approach 
 

Staff lead Review 
date: 

A & B 
To be relentless in 
securing improved 
outcomes for 
children identified 
as Pupil Premium.  
 
Ensure that cohorts 
of Pupil Premium 
pupils continue to 
make rapid 
progress. 
 

Ensure all staff are confidently able to identify their pupil premium pupils in their class and 
year group. They will their baseline data and targets. 

 
Closely monitor achievements (attainment and progress) of pupil premium pupils across the 
curriculum. To be discussed in year meetings and SMT regularly. 

 
Develop pupils’ speaking and listening skills and wider understanding of language. Useful 
speaking and listening activities include: 

 pupils reading books aloud and being encouraged to have conversations about them 

 pupils engaging in paired or group work so they can share their thought processes and 
ideas 

 activities which extend pupils’ spoken and receptive vocabulary; encourage responses 
in sentences 
teachers encourage children to clearly articulate what they are going to say in their 
writing 

Deputy 
Headteacher 
 
Headteacher 

 

Total budgeted cost £1,786 
 

 
 
 
 
 
 
 
 
 



ii. Targeted support 

Desired outcome Chosen action/approach 
 

Staff lead Review date: 

C.  
To ensure the 
targeted provision is 
having a positive 
impact on pupil 
outcomes. 
 

Individual pupil provision grids should explicitly state the barriers to learning (for example: 
attendance, SEN, low attainment in a core subject not letting them access the rest of the 
curriculum, confidence and resilience, parental aspirations, not doing homework). 

 Strategies and interventions must be clearly planned to overcome the barriers with a 
measurable outcome to judge the impact on learning. 
 
Individual pupil provision grids should explicitly state the learning strengths and how these 
could be used to improve outcomes. 
Pupil progress meetings will directly address the value of interventions and further support 
necessary for the children or the teacher. 
 
Ensure staff are clear on each pupils’ EYFS starting point and what their predicted end of KS1 
target is.  
This to be recorded on provision grids and discussed in pupil progress meetings. 
 
Ensure all PP pupils receive good or better teaching every day within the classroom and the 

work is differentiated appropriately. 

Feedback is specific with how to improve their work- this can be verbal and evidenced through 
improvements in books. 
 
Pupil Premium Champion to attend RBWM network meetings and feedback information to 
staff that will support the outcomes for PP children 
 

Deputy 
Headteacher 
 
Headteacher 

 

Total budgeted cost £28,901 
 

 
 

iii. Other approaches 

Desired outcome Chosen action/approach 
 

Staff lead Review date: 



D. 

To improve the 
learning behaviours 
of the children 
identified as Pupil 
Premium. 

Ensure pupils are actively engaged in learning and display positive learning behaviours. 

Use metacognition questions to promote good thinking and a growth mindset (refer to 

SDP: Learning Behaviours) 

 

Year 2 teachers to have pupil conferences with pupils to discuss their ideas about 

learning and what will help them in the classroom and at home. (pupil voice) 

 

Maintain close links with PP families to ensure good attendance, engagement with 

school and supportive relationships. 

Headteacher Every term  

Total budgeted cost No cost 

 
 
 

 
 
 
 
 

REVIEW: 
 

Academic year 2018 2019 

iv. Quality of teaching for all 

Desired outcome Chosen action / approach 
 

Staff lead Review 
date: 

A. 
To be relentless in 
securing improved 
outcomes for 
children identified 
as Pupil Premium.  
 
Ensure that cohorts 
of Pupil Premium 

 Ensure all staff are confidently able to identify their pupil premium pupils and what 
their barriers to learning are. To be recorded on provision grids and discussed in pupil 
progress meetings. 

 Ensure staff are clear on each pupils’ EYFS starting points and what their predicted end 
of KS1 target is. To be discussed in pupil progress meetings. 

 Closely monitor achievements (attainment and progress) of pupil premium pupils 
across the curriculum. To be discussed in year meetings and SMT regularly. 

 Ensure all PP pupils receive good or better teaching every day within the classroom  

 Ensure pupils are actively engaged in learning  

 Identify interventions in Provision grids and ensure impact is measured and recorded 

Deputy 
Headteacher 
 
Headteacher 

 



pupils continue to 
make rapid progress 

 Use PP funding effectively to provide additional learning opportunities- school trips, 
after-school clubs, swimming. 

 Maintain close links with PP families to ensure good attendance, engagement with 
school and supportive relationships. 

 Attend RBWM network meetings and feedback information to staff that will support 
the outcomes for PP children 

Total budgeted cost £950 
 

MID-YEAR REVIEW: 
Pupil Provision grids have been reviewed and updated- shared with relevant staff and saved on secure area of school network.  
Barriers have been discussed and will be further explored during the pupil progress meetings this month.  
All KS1 teachers have been given the data for their children which includes EYFS baseline and are aware of the expected progress for each child. These have been 
discussed within the year groups and interventions/support planned.  
Identified children have been supported by year group TAs and qualified teacher- this support will be reviewed after the pupil progress meetings.  
Lesson observations evidence children are engaged in lessons.  
Attendance of identified children is also being addressed. 
Reception are part of the LA target group and action plan for improving PP achievement so additional funding has been used to support this.  
Learning walks will take place this month with LA advisor to monitor quality of learning. 

 
 

 
 
 
 
 
 

 

END OF YEAR REVIEW: 
Pupil progress meetings were used effectively to ensure barriers to learning were identified for each individual pupil as well as groups. They provided the 
opportunity to measure, assess and alter interventions as well as celebrate successes. All PP children had an individual provision grid to track their support and 
impact- these were used effectively and passed on to the next class teacher at the end of the year. They also allowed the tracking of the funding spend and ensured 
we were providing effective support for all target children. The school assessment and tracking grids were also used effectively to measure progress in a consistent 
manner and identified any gaps in whole class teaching, small group work and interventions. Lesson observations and book scrutiny demonstrated the children’s 
needs were being effectively met and the targeted children were engaged in their learning. KG attended RBWM meetings and fed back information to staff. 
Learning interventions took place in the mornings and afternoons by a teacher and then were followed up by a TA. This was effective as the teacher worked closely 
with the class teachers and attended some planning meetings resulting in good communication regarding the needs of the children. The use of a dedicated 
intervention room also helped with pupil concentration and engagement as it minimised distractions. 

 

 

Desired outcome Chosen action/approach 
 

Staff lead Review 
date: 



B. 
Ensure KS1 non-SEN 
Pupil Premium 
(target group) 
children make 
expected or better 
progress. 
 
To be relentless in 
securing improved 
outcomes for 
children identified 
as non-SEN Pupil 
Premium.  
 
Ensure that 
identified pupils 
continue to make 
rapid progress and 
achieve at least the 
expected standard 

 Ensure all staff are confidently able to identify their non-SEN pupil premium pupils 
(target group) and what their barriers to learning are. To be recorded on provision grids 
and discussed in pupil progress meetings. 

 Ensure staff are clear on each pupils’ EYFS starting points and what their predicted end 
of KS1 target is. To be recorded on provision grids and discussed in pupil progress 
meetings. 

 Closely monitor achievements (attainment and progress) of target group across the 
curriculum. To be discussed in year meetings and SMT regularly. 

 Ensure all target group pupils receive good or better teaching every day within the 
classroom and during interventions 

 Ensure target pupils are actively engaged in learning – fund school trips 

 Identify interventions in Provision grids and ensure impact is measured and recorded 

 Experienced teacher to provide interventions 3 days per week 

 Use PP funding effectively to provide additional learning opportunities  - fund after 
school activities, swimming, trips 

 Maintain close links with target pupils’ families to ensure good attendance, 
engagement with school and supportive relationships 

 Attend RBWM network meetings and feedback information to staff that will support 
the outcomes for PP children 

Deputy 
Headteacher 
 
Headteacher 

 

Total budgeted cost £34,890 
 

MID YEAR REVIEW: 
Pupil Provision grids have been reviewed and updated- shared with relevant staff and saved on secure area of school network.  
Barriers have been discussed and will be further explored during the pupil progress meetings this month.  
All KS1 teachers have been given the data for their children which includes EYFS baseline and are aware of the expected progress for each child. These have been 
discussed within the year groups and interventions/support planned. 
Identified chn have been supported by year group TAs and qualified teacher- this support will be reviewed after the pupil progress meetings and group teaching 
sessions will be timetabled with the teacher to improve achievement.  
Lesson observations evidence chn are engaged in lessons. 
 
 
 
 
 
 



END OF YEAR REVIEW: Pupil progress meetings were used effectively to ensure barriers to learning were identified for each individual pupil as well as groups. They 
provided the opportunity to measure, assess and alter interventions as well as celebrate successes. All PP children had an individual provision grid to track their 
support and its impact - these were used effectively and passed on to the next class teacher at the end of the year. They also allowed the tracking of the funding 
spend and ensured we were providing effective support for all target children. The school assessment and tracking grids were also used effectively to measure 
progress in a consistent manner and identified any gaps in whole class teaching, small group work and interventions. Lesson observations and book scrutiny 
demonstrated the children’s needs were being effectively met and the targeted children were engaged in their learning. KG attended RBWM meetings and fed back 
information to staff. 
Learning interventions took place in the mornings and afternoons by a teacher and then were followed up by a TA. This was effective as the teacher worked closely 
with the class teachers and attended some planning meetings resulting in good communication regarding the needs of the children. The use of a dedicated 
intervention room also helped with pupil concentration and engagement as it minimised distractions. 

 

 

Desired outcome Chosen action/approach 
 

Staff lead Review 
date: 

C. 

Attendance figures 

of Pupil Premium 

children to rise 

 

 Attendance assembly every four weeks to remind the children of the importance of 

coming to school, even if feeling a little under the weather.  

 Teachers will praise children for coming into class when they might be a little under the 

weather.  

 Teachers will make a note of, and track, targeted children and inform teacher with 

responsibility for attendance when their attendance is particularly good. Teacher will 

praise them for coming into school. 

 An attendance notice board for the Foundation and KS1 classes with the highest 

attendance each month will be on display in the main hall. This will be referred to in a 

Golden Book assembly, by Headteacher, who will congratulate the ‘winning’ class. 

  These children will also enjoy a non-uniform day for having the highest attendance in 

school for that month. 

 New attendance displays on website 

 Teacher with responsibility for attendance will put the attendance class certificates on 

the website for parents to see each month. 

 100% attenders termly reward  

 Children in each class will be given a mini certificate and a sticker, in assembly on the 

last Thursday before we break up, if they have 100% attendance for the half term. 

 100% attenders for the whole year 

Headteacher Every term  



 Children with 100% attendance for the whole academic year will receive an A4 

certificate and sticker in a special assembly 

 100% attenders for the whole of KS1 

 Any child with 100% attendance, from the beginning of Year One to the end of Year 
Two,  will receive an A4 certificate, a sticker and a pencil case (or other appropriate 
item) which they will be awarded in assembly 

 Monitor pupil engagement, learning and happiness as this has impact on attendance- 
pupil conferences and pupil progress meetings 

Total budgeted cost No cost 

END OF YEAR REVIEW: 
Whole school attendance remained high at 96% 
Year 1 Pupil Premium attendance increased from 93% at the end of the reception year to 94% in December 2018. It had however decreased to 92% be 
the end of the academic year. 
Year 2 Pupil Premium attendance stayed at 95% for the entire academic year. 
 
The focus on attendance for all children will continue next academic year. 

 


